bOIATBIPh
KaMIP

«boratbips Kemip» TOBAPHLUECTBO C OTPaHM4EHHON OTBETCTBEHHOCTLIO Bogatyr Coal
Mayankepuiniri wexTeyni cepikrecTik «Borateipb KoMup» Limited Liability Partnership
BYWPbIK

A Mgilpl Lot Tuge. -

JInst MOBBILIEHHS Pe3yIbTaTHBHOCTH Tporecca, 3G GeKTHBHOCTH (hyHKIIMOHUPOBAHHUS U
MOJNEpXkKaHHA B aKTyalbHOM COCTOSHMM HWHTETPUPOBAHHOM CHCTEMBI MEHEIKMEHTA,
OTBEYAOLIeH TpeOOBaHMAM MEXKIyHApOIHBIX CTaHIAPTOB B 00JACTH CHCTEM MeHeIKMEHTa
ISO 9001, ISO 14001, OHSAS 18001, ISO 50001 nelicTByromux B ToBapuiecTse, a Taxke
BO HCIIOJHEHHE IUIaHAa KOPPEKTHPYHOIIHX JEHCTBHH MO YCTPaHEHWI0 HECOOTBETCTBHI
COrJIaCHO OTYETy BHEMIHEro cepTUduKanronHoro ayaura MCM, mnposeaerHoro TOO
«Pycckuii Peructp EBpasus»,

I[TPUKA3BIBALO:

I. BBectn B JedcTBME C MOMEHTA TOJNMCAHHMS HACTOAIIErO MpHKasa [lomuTuky
MHTErPUPOBaHHOM crcTeMbl MeHeKMeHTa TOO «borateips Komup», Bepeus 3.

2. Ormenuts pefictBue [IOMMTHKH MHTErpUPOBAHHON cHCTeMbl MeHemkMeHTa TOO
«borareipe Komup», Bepcus 2.

3. JlupekTOopy 1O pa3BHTHIO TIPOHM3BOACTBEHHOM CHCTeMBl baTblpxaHoBy H.
O(OpPMHTh 3asBKY Ha M3TOTOBJIEHHE IUTaKaToB [lONMTHKM HAa TOCYJapCTBEHHOM M PYCCKOM
a3bikax B [Ipecc-cmyx6e ToBapumecTsa.

4. JlupekTopy IO TepcoHaTy M COLMAIbHOM monutHke MakeHOBY A. OpraHM30BaTh
M3rOTOBJIEHHE CTEHIOB C HAHECEHHBIM TEKCTOM [IONMTHKH Ha roCylapCTBEHHOM H PYCCKOM
SI3bIKaX W pasMeIIeHHE B JOCTYIHBIX MecTax 31aHuil ABK.

5. PyxoBoguTensiM CTPYKTYpHBIX eIuHHIl TOBapHILECTBA:

5.1.03nakomuTh noj pocnuch ¢ [TomMTHKOM BceX pabOOTHHKOB B TEUEHHE MECSLA C
JaThl BEIXOJIa HACTOSILETO MPHKa3a.

5.2. B cpok 10 30.11.2019 npenocTaBuTh JUPEKTOPY IO Pa3BHTHIO IPOM3BOICTBEHHOM!
CHCTEMBI 3a4BKH 110 KOJIMYECTBY IUIAKaTOB C TeKCTOM [TOJIMTHKM Ha rocymapcTBEHHOM H
PYCCKOM SI3bIKaXx.

5.3. O6ecnieunTs pa3MelleHne KoUK NPUHATOM [TOMMTHKH Ha GyMayKHOM HOCHTElNe Ha
pabo4MX MecTax, He UMEIOLIMX JOCTYII K 00IIell KOPIIOpaTUBHOM JIOKAILHOMN CETH.

5.4.U3pate u3 oOpamleHWss IUTaKaTel ¥ KONHH  OTMEHEHHOH [loiuTHKH
MHTErpUPOBaHHOM cHcTeMbl MeHemkMeHTa TOO «borarteips Komup», Bepcus 2.

6. Havansnuky otznena uHpopmanuoHHbIX TexHonorui JocymoBy XK. obecrneunts
pa3MelleHHe HACTOAIIEro NpHKa3sa M NpHHATOH [lonMWTHKM Ha KOPIOPAaTHBHOM CETEBOM
pecypce B COOTBETCTBYIOIIEH CHCTEMHOM Marke.

I'enepanbHblii AHpeKTOP - H. Kopcaxkos
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MHOJIUTHKA
HHTEIPHPOBAHHOMH CHCTEMBbI MeHeKMEHTA
TOO «borareips Komup»
Bepcus 3

ToBapuiecTBo ¢ oOrpaHuueHHOH OTBETCTBEHHOCTBIO «BoraThips Komup» sBnssch kpynueiiweii
yrienodbiBatomeil komnauueit PecryGnuku Kasaxcran, B MonmHo# Mepe OCO3HAeT CBOIO OTBETCTBEHHOCTD
nepejl oOLIECTBOM, JE/OBBIMU MApTHEPAMH M CBOMM TEPCOHA/IOM, PacCMaTpPHBAET CBOK AEATEIbHOCTH B
obnacTW Ka4ecTBa, OXpaHbl OKpYXKalOWEH Ccpeabl, MpodeccHOHATbHON Oe30MacHoOCTH | 310pOBbS,
PHEPrOMEHE/DKMEHTA KaK HEOTBhEMIIEMYIO 4aCcTh MMPOM3BOACTBEHHOTO MpoLecca U 00s3aTe/IbHOe YCIOBHE U
JOCTHKEHHSA BBICOKMX IKOHOMHYECKHUX M0Ka3aTeeil.

[onutuka wunTerpupoBanHoli cuctembl MeHemkmenta TOO «Borateips Komup» crpoutes Ha
MPUHLMINAX HENPEPBIBHOTO yIy4IUeHHWs W coOmonaeHus TpeGoBaHMI 3aKOHOJaTebcTBA Pecny6amku
KasaxcraH W Mexk1yHapoAHBIX CTAHIAPTOB B 061acTH cucteM MeHemkMenTa ISO 9001, ISO 14001, OHSAS
I8001/ISO 45001, ISO 50001. Tonutuka pacmocTpaHsercs Ha Beé TOBAapHINECTBO M AT OPHEHTHPBI
JEATeIbHOCTH /718 Kax10ro paboTHHKA.

OCHOBHO#i LIE/TbI0 HHTErPUPOBAHHOI CHCTEMBI MEHE/UKMEHTA SIBJIAETCS YAOBIETBOPEHHE TPeOOBaHMil
M OXKMJAHUH MoTpeduTeNe nyTeM JOCTHKEHHS BBICOKOTO YPOBHS KauyecTBa MPOAYKLHMH, 0becredHBatoero
pa3BUTHE OusHeca, mopelieHHe 0€30MAaCHOCTH TPYAa M OXpaHbl 340POBbS MEPCOHANA, TOBBILIEHHE
IHEPreTHYEcKoi 3PPEKTUBHOCTH, a TAKIKE CHHKEHHS HETaTHBHOTO BO3JEHCTBHS HA OKPYIKAIOIIYIO CPeLy.

PykoBoncteo TOO «borateipe Komup» npuHumaetr Ha ce®si OTBETCTBEHHOCTh 3a peaW3allHio
[To1MTHKK HHTErPUPOBAHHO#M CHCTEMBI MEHEDKMEHTA U 00S3yeTCs:

® OCYUIECTBIATH JCATENBHOCTh B COOTBETCTBHM C TPeDOBAHMAMM JEHCTBYIOIIETO 3aKOHOATENLCTRA
Pecny6nvku  Kaszaxcran B o6macTd  KadecTBa  BBINyCKAEMOH  TPOAYKILHMH, MPHPOJOOXPAHHOTO
3aKOHOJATesIbCTBA, MpoeccHOHaNbHOH (Ge30nacHOCTH W OXpaHbl 3[0pOBbf, SHEprocOeperkeHHs |
MOBBILIEHHA SHEPro3(GHEKTUBHOCTH U APYTUX HOPMATHBHO-TIPABOBLIX AKTOB;

® o0ecneynBaTh IKOJOrHYECKYHO He30MacHOCTh KaK COCTABHYIO YaCTh HALMOHAIBHOH Ge30NMacHOCTH;

® KOHTPOJIMPOBATH LEJEBbIE MOKA3aTeNH MPEANPHUATHs, HANpaBiICHHbIE HAa CHIDKEHHE BO3/EHCTBHMA Ha
OKPYIKAOILLYIO Cpeay;

® oueHuBaTh 3HEPro3(GHeKTHBHOCTL NPU MNPOSKTUPOBAHMH OOBEKTOB MPOM3BOACTBEHHOTO Ha3HAUEHHUS
W MPUHATHH PELIEHUHA O NPHOOPETEHHH FOPHOTPAHCTIOPTHOTO 000PYIOBAHHS;

® pEanu30BbIBATE  MEPOMNPHATHA MO  SHEProcOEpeKEeHHIO,  TMPOBOJMTH  COBEPLICHCTBOBAHHE
TEXHOJIOFHYECKUX  MPOLIECCOB, BHEAPEHHE WHHOBALMOHHOIO 3Heprocbeperaroiiero oGOpyAOBaHUS W
TEXHOJIOTHH;

e olecrneuupath Oe30macHele W 370POBbIE YC/IOBHS TpyAa BO BCEX BHIAX JEATENLHOCTH Ui
NpeIynpexAeHUs NMPOM3BOACTBEHHBIX TPaBM, MPO(eccHOHANbHBIX 3a00NEBaHUH M HECYACTHBIX CIyYaes,
aBapHii ¥ MHLIMIEHTOB, HEFATUHBHOIO BO3/IEHCTBHSA HA OKPYKAIOLLYIO CPEay:;

® [0BbIATE MPO(ECCHOHANbHBIH YPOBEHb COTPYAHHKOB M WX 3aHHTEPECOBAHHOCTH B KOHEYHOM
pe3ynbTaTe AeaTelbHOCTH NPeANPUSTHS;

® COCHCTBOBATH B NPHMEHEHMM NPOLIECCHOTO MOAX0Aa M PHCK-OPHEHTHPOBAHHOTO MBILICHHUS B
nearesbHocTH ToBapuilecTBa;

® HEMpPEepbIBHO YJIy4llaTh M MOBBIIATE PE3yIbTaTHBHOCTH MHTEIPUPOBAHHOM CHCTEMBI MEHEIKMEHTA,
oTBeqarollei TpeboBanuAM MexayHapoaHbIX ctanaapros ISO 9001, ISO 14001, OHSAS 18001/1SO 45001 u
ISO 50001, cospaiomeii uHBecTOpaM, OOIIECTBEHHOCTH M mepcoHany ToBapuulecTBa YCIOBHS IS
coOIO/IEHHUA MX NPaB W HHTEPECOB.

I'enepanbHbii AUpeKTOp ﬁ % H.Kopcakos
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«boraTteips Kemip» XKIIC
MeHEeKMEeHTIHIH OipiKTipijiren xyiiecinin
CASICATHI
3-Hycka

«borateips Kemip» jkayankepmimiri mexteyii cepikrectiri ipi kemip mbrapymisi KaCIiOpBIH
0ona OTHIpa, KOFAMHBIH, iCKep OpiNTEeCTepiHiH KOHE ©3 KhI3METKEepIIepiHiH alblHia KayanKepuIilikTi
TOJIBIK KeleMm/ie ce3iHeldl, ©3 KbI3METiH cama, KOpIIaraH OpTaHbl KOpFay, Kacibu Kayincismik men
ACHCAYIbIK, SHEPrOMEHEIKMEHT CallaChlHAa  JKOFapbl SKOHOMHKANBIK KOPCETKILITepre JKeTy YIliH
OHJIPICTIK YAEPIiCTiH aikbIpamac Gesriri skoHe MIHJETTI ATl PeTiHAe KapacThIPA/IbI.

«borareipp  Kemip» JKIIIC MenepkmenTinin OGipiktipinren skyifecinin cascarsl Kasakcran
Pecriybiikace! 3annamaceiHbiH skane ISO 9001, ISO 14001, OHSAS 18001, ISO 50001 MeHeKMEHT
KYHECIHIH  caslachlHAaFbl XallbIKApanblK CTAHAPTTAp TANANTAaPhIH CAKTAyMEH Y3JIKCi3 IKakcapy
ycTanbMJapeiHaa Kypbutagbel. Cascar CepikTecTiKTiH OopiHe Tapanaibl KOHE 9P KYMBICKEp YIIiH
KbI3MeT Oarnap Gepeni.

MeHeoKMeHTTIH GipiKTipiaren xyHeciHiH Herisri MakcaTbl SHEPreTHKAIBIK THIMILTIKTI KeTepy,
KBI3SMETKEPJIEP/IiH JICHCAYNBIKTAPBIH KOpFay jKoHe eHOeK Kayimciszirin kerepy, OM3HECTIH JamMybIH
KaMTamachl3 €TETiH OHIM CanachIHbIH JKOFaphl IeHIeHine JKeTy apKbUIbl TYTHIHYIIBLUIAPIBIH YMITTEp] MeH
TAlANTAPbIH KaHaraTTaHIbIPy, COHal-aK KOpIIaraH OpTara KarbIMChI3 dCep eTYJIep/li TOMEHAETY GO
TabbLIaIbI.

«borateipe Kemip» JKIIIC-HiH 6acIIbUIBFEl MeHEDKMEHTTIH OipikTipinren xyiieciniy CascaTbH
iCKe aceIpy YILIiH e3iHe JKayalKepIIUTiKTI alajbl JKoHe MiHAeTTeNe I

® IULIFAPBUIATEIH OHIMHIH canachl, TaOWFaTTEl KOpray 3aHHamachl, Kacibu Kayincisaik reH
JCHCAYNBIKTLl KOpFay, SHEPIUSHbl YHEMJEY JKOHE JHEprusl THIMIUIrH KeTepy XkaHe Oacka aa
HOPMaTHBTIK-KYKBIKTBIK aKTilep canaceingarsl Kazakcran PecnyOnMKachIHBIH KOJIAHBICTAFBI
3aHHaMachl TaJlanTapblHa COMKeC KbI3METTI JKYy3€ere achIpyra;

® VITTBIK Kayinci3AiKTiH Kypamzaac Gesiri peTiHzie SKOIOTHIIBIK KayillCi3AiKTi KAMTaMacel3 eTyre;

® KopllaraH oprara Kepi ocep eTyAl TeMeHIeTyre OarbITTAIFaH KOCIMOPHIHHBIH MaKCaTThl
KOpceTKIITepiH OaKbLIayFa;

® OHIIPICTIK TYPFbIIarkl HbICAHAP/IbI Jko0anay GapbIChIHIA XKIHE Tay-KeH KOJIKTIK kababIKTaphH
CaThIIl aly Typajibl HIeIMIep Kadbl1ay Ke3iHae dHeprust THIMALTIrH Oaranayra;

® OSHEpPrusHbl yHemjaey OolblHINA ic-lmapanapael icKe achIpyFa, TEXHOJOTHSUIBIK YpaicTepai
JKETUIAIPYAl KYprizyre, HHHOBALHAIBIK SHEPIHsl YHEMICHTIH KaOIbIKTAPMEH TEXHOIOTHSIAPIEI
eHTi3yre;

® OHIPICTIK XKapakaTTap alyZbl, KaciOW aypyaapMeH jka3arailbiM OKHFalapibl, aBapHsjiapMeH
KaKTBIFBICTAp/Ibl, KOpIIaraH OpTara Kepi ocepiAi eCKepTy YIIiH KbI3METTiH Oapiibik TypiHae
eHOeKTIH cay api Kayinci3 xaraaiiiapelH KaMTaMachl3 €TYTe;

® KOCINOPBIH KBI3METIHIH COHFbl HOTHIJKECIHIE KBI3METKEpJIepAiH KaciOu jeHreinepin kaHe
OJIap/IbIH KBI3BIFYIIBLILIKTAPEIH KOTEPYTE;

® CepikTecTiKk KbI3METIHIE YAEepIiCTIK JKoHe KaTepli-Oarjaapibl Oijlayabl KOIJaHyJa KeMek
KepceTyre;

® WHBECTOpIApra, JKYPTHIBUILIKKA kaHe CepikTecTik KbI3MeTKeplepiHe ©3 KYKBIKTaphl MeH
MY/UIEJEpiH caKTay YIIiH jarjgail skacaitein ISO 9001, ISO 14001, OHSAS 18001 xkane ISO
50001 xanpIKapaldblK CTaHAAPTTApLIHBIH TajlanTapblHA Jkayanm OepeTiH MEHEKMEHTTIH
OIpIKTIpiIreH HOTHIKEIIUIIrH KoTepyre jJKoHe YHEMI KaKcapTyra.

bac nupekTtop % — H. KopcakoB
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