- MPOU3BOACTBEHHASA CUCTEMA TOO «BOTATbIPb KOMUP».
OBECIMEYUBAKOLLASA SODEKTUBHbBIM BbINYCK NPOAYKLIMM
YEPE3 NOCTOAHHOE COBEPLWEHCTBOBAHUE KYNbTYPbI
MPOW3BOCTBA, PA3BUTUE M IDDEKTUBHOE
B3AMMOLOENCTBUE S/IEMEHTOB

MPOU3BOACTBEHHOM CUCTEMBI.

BEPE)XXJ/IUBOE NPOU3BOACTBO

= KOHUENuM1sa ynpaeneHns NpoM3BOACTBEHHbIMW NPOLIECCaMM,
OCHOBaHHasa Ha NOCTOAHHOM CTPEMNEHUM K YCTPaHeHUIo

BCEX BMAOB NOTEPb, OLEHKE LIEHHOCTM NPOAYKTa AN KOHeYHOro
noTpebuTens Ha Ka/AoM 3Tane ero co3faHus.

BUAbI NOTEPb:

- NoTepu u3-3a Nnepenpou3BOACTRA;

= NOTepPU BPEMEHU M3-33 OXKUOAHUSA;

= NOTEPU NPU HEHYXKHOW TPAHCNOPTUPOBKE;

= MOTEPH M3-33 NULLHKX 3TanoB obpaboTku;

- NOTEPU M3-3a NIMLIHKUX 3aMacos;

= NOTEPU MU3-33 HEHYXKHbIX NepeMeuLeHUH;

— NOTepU K13-3a BbiNycka AedeKTHOW NPoAYKLMM,
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CUCTEMA 5S

- MEeToA opraHu3auuu paboyero Mecra, KOTOpbliA NoO3BoNSET
3HaYUTENBHO NOBLICHTL BE30NaCHOCTb, 3IDHEKTUBHOCTD,
ynpasnaeMocTb paboynx MecT M NPOLECcCoB NPOTeKAWMX
Ha HUX, YNYYLWKUTb KOPNOPATUBHYIO KYNLTYPY U
NPOW3BOAUTENLHOCTL TPYAA.

HEMPEPbIBHbIE YJTYHLUEHUSA (HY)

- cucreMaTtuyeckan AeATenbHOCTb, HanpaeneHHasa Ha NoCToAHHOE
CDBEpLﬂEHCTBDBaHHEfDnTHMH3ELI.HI-U 5H3HEC‘HDDU,ECCDB.

UHCTPYMEHTDI HY

— cnocobsl /MeToabl ynyyweHus/onTuMusaumm busHec-npouecos.

KAWA3EH-NPEAJIOXXEHUE

— uHCcTpyMeHT HY, cnocob peanu3auuu BOIMOXHOCTH ANS
YNy4LEHMS, UMEIOLLEeA OYEeBUAHOE pelueHmne, He Tpebyowmi
co3paHus Komanabl. Kaiasen-npegnoxerue paspabartbiBaercs
8 opmarte MC3 (IDI) - Npocro Caenait 370.

MPOEKTbI HY

- uHcTpymeHT HY, cnocob peanuzaumuu BO3MOXHOCTH ANs
ynyulieHus, Tpebytowmin cozaasms KoMaHasl.
Bkntoyaet npoektsl A3, npoektsl DMAIC.

MPOEKT A3

— npoekT HY, umerowmin ovesmaHoe (-bie) pewexue (-9)
peanu3auuu BO3MOXHOCTH NS COBEPLLIEHCTBOBAHMA.

NMPOEKT DMAIC

- npoekT HY, He uMewWwmrin O4eBUaHOrO (-bix) peleHns (-1)
peanu3aumm BO3IMOXHOCTU ANS COBEPLIEHCTBOBAHMS.

MNPOW3BOACTBEHHAA CUCTEMA




